OBIIUHCKA
AIMUHHUCTPAIIAS PYJXXHUHIIA 2017 - 2020

eHKacHOCTTa M edeKTHBHOCTTa, noxobpsBaHe paborara cbe 3aWHTEPECOBAHUTE CTPaHW, 3a
TIOBEYE OTKPUTOCT U NPO3PAYHOCT, 32 TI0 KAYECTBEHO o0cIyXBaHe T.H.

O6wuHcka agMunucTpauys Pyxunim tps6ea na e B chctosHue Ha PaHeH eran Ja aHanu3upa
W neQuHEpa BB3HMKBAamMM NpoGremMu B 00LecTBOTO, 1a mpemnara MEpPKH 3a TAXHOTO
PaspeIllaBaHe U 1a TH OCBIIECTBABA YCIIENIHO.

II. OcHoBHH cTpaTernyeckn MOKYMEHTH
Hacrosmms crparermuecku man e ChOOpa3seH Che ClleIHUTE CTpaTernyecky MOKYMEHTH:
* Haumonanen npan 3a passurue bbarapus 2020;
* Crparerus 3a pasButue Ha AbpKaBHaTa aaMuHHCTparms 2014-2020 u ITeTHa Kapra 3a
Pa3BUTHE HA Tbp)KaBHATA aIMUHUCTPALIHS 2015-2020;
* Crparerus 3a pasButue Ha C/IEKTPOHHOTO ympaeieHue B Peny6mka Brirapus 2014-
2020;

* OOMHCKY IUTaH 3a pasBuTHE Ha O6wmwmna Pyskunmm 2014-2020.

I Busus 3a pasearue na o6muncka AAMHHHCTPauHA Py:xuHum

Obmuna Pyxunmy na uma 4JIMUHHCTpALHs ¢ BUCOKO OOIIECTBEHO AOBEpUe, C OTTOBOPHH 1
NPOGECHOHATHO NOArOTBEHN CIIyHKUTENH, C BbBEJCHA MpO3payHA CHCTEMA 33 OTYETHOCT u
OCHrypsiBallla Ha TPaKAaHUTE KAYeCTBEHH aAMUHVCTPATUBHY YCIYTH U eUKACHH peleHus Ha
npodiemure.

Bozewwy npunumnyu npu wsnennenuero Ha CTpaTernyecKus IUIaH 3a pa3sBUTHe Ha OGIIMHCKA
aAMUBKCTpanys Pyxunum ca:

> BbpxoBeHCTBO Ha 3akonma — YOpaBlI€HHE U JeHWCTBHE Ha aJIMUHHCTpaLMsATa,
PrKOBOZEHKH ce or KoHcTuTymmsta u  3akoma W TapaHTHpaHe Ha YeCTHOCT,
Ge3npucTpacTHOCT 1 NpeacKa3yeMocT.

> Edexktunocr n euKacHoCT — ynpasienue Koero FapaHTHpa YCIIELIHO MOCTHUTaHe Ha
CTPAaTerMYecKuTe LU M pellaBaHe NpoGlieMHTe Ha o61ecTBoTo U noaabpxka 106po
CbOTHOLUCHUE MEXY M3MON3BAHUTE PECYPCH 1 NOJIyYE€HUTE pe3ynTaTy.

» OTkpuTOCT M PO3PATHOCT — yNpaBieHWe M afMUHUCTPAUMA, JOCTLIHK J0 BBHIIHO
HabIIIO/ICHHE U KOHTPOJL.

> Ot4erHoCT — 5icHO PasrpaHUY€eHHy NpaBa U 3aIBJKEHUS ¥ OTYETHOCT npen obmectsoro,
KOHTO Ch3/1aBaT yCIOBUS 3a MPO3PAYHOCT.

» TI'paxaancko yqacrue — PaspaboTBaHe HA NONUTHKH C LUKPOKO y4YacTHe Ha COIMATHU
{TapTHbOPH, NIPEACTABUTE/IN HA YACTHHS CEKTOP U TPaKAaHCKOTO O6ILECTBO.

> YcroiiunBocer u ABATOCPOYHA OPHEHTAUMS — CTPOTa BHTPEUIHA JIOIMKA K B3alMHa

00BBP3aHOCT Ha pa3paGoTBaHuTe TIOJINTHKH, KOETO 'l NPaBH pa3bupaeMu 3a TpakiaHuTe
1 B3UMAHE N0/l BAMMaHHe HHTEPECHTE Ha G'hIEIHTe TIOKOJIeHHS.



» ETH4HO moBeaenue — YNPABJICHUE TIPY KOETO OOWIECTBEHHS MHTEPEC € Hajl JMYHUTE
HHTEpECH.

> HHoBauHM u oTBopeHOCT 3a MPOMEHH — YNpaBeHHe C M3BIHYAHE HA MPaKTHYECKa
M0JI32 OT BRBEXKIAHETO HAa HOBH PeIleHHs U 106pH NPaKTHKH.

IV. Crparernyecku nean

CrobpassiBaiikn ce ¢ BusmsTa 32 Pa3sBUTHE Ha OOIIMHCKA aJAMHUHHUCTpauMs Pyxunnun
OcnoBagaiiku ce na TMPUHIMIIATE 32 T00PO ynpaBlieHHe Ha MECTHO HHUBO

O6uwmna Pysxunim (opmynupa u cu nocrass 3a M3IIBJIHCHUE CJIEIHUTE CTPATErHYECKH LeTH:
1. Edexruro ynpasnenue u BbPXOBEHCTBO Ha 3aKOHa,;

2. IlapTHBOpCKO yripaBenue ¢ TpaxxiaHuTe u 6u3Heca;

3. Otkpuro u OTTOBOPHO yNpaBJieHueE;

4. Tlpodecuonanno u €KCIIEPTHO yIpaBJIEHHE.

Crpareruuecka nen 1: Egextusro ynpasnenue u BBPXOBEHCTBO Ha 3aKOHa. l

HEpEeriaMeHTUpaHu U KOPYNIHWOHHY IPAKTUKU
KOHTpOJI'LT II0 Crnia3BaHe Ha HOPMAaTHUBHUTE aKTOBE € YCJIOBHE, KOETO e (l)yHKI.II/IOHEUIHO

Ipaxaanure u Ou3Heca

b) orpannuapane na TIPECCHUHATE TOYKK MeXy IpaXkIaHuTe U OusHeca ¢ aIMMUHUCTpaLUsTA.
/BbBEXIaHE Ha CJICKTPOHHOTO ynpaBiieHue/

Tasu uen we 6B nocTuruara cue CIICAHNTE OCHOBHM JEHHOCTU:

> 3acuiBane Ha 4IMHHUCTPaTHBHUS KOHTPOJI BBPXY J€HHOCTTA Ha aJIMMHHCTpaLMATA;

> HspaGotBane ma ian 38 TpeoloniBaHe Ha npoGiemMuTe B OpraHusauusita u
M3IIBJIHEHUETO Ha 00LIeCTBEHHTe NOPBYKH;

> Paspa6orBane na C/ICKTPOHHO YNPABIIEHHE B ChOTBETCTBHE Che CTpaTerusirta 3a pa3BuTHe
Ha eJICKTPOHHOTO ynpaB/eHue;

» AHamusupane Ha HOpMaTHBHATA pamMKa 3a HeOCHOBAaTeNHO ABITH CpPOKOBe 3a
NpeOCTaBsIHE Ha yCITyrH.

1.3.YTBLD)K,IIaBaHe Ha IJIaHWUpPaHEeTO U OPHEHTHUPAHO KHEM pe3yjararure 6IOII)KCTHD3HC
Ol"paHI/I'{eHI/ITe PeCypcCu ¢ Kourto pasrnoJjara OGHII/IHaTa Hajlarar HO-CQ)CKTPIBHO HU3TI0JI3BaHe
Ha 6IOIDKCTHI/ITC cpeacraa. Hpn IIOAroTOBKaTa Ha 6}Oﬂ)KeTa ae ce Hacbpuu II0-C€PHO3HO




00IIECTBEHO 06CHXKIaHE ¢ IpakaaHUTe W GU3HECA OT CTpaHa Ha oOlMHaTa. M BBBeXIaHe Ha
paboTemmy cucTemy 3a nomoGpsiBane Ha PE3yNTaTUTE ¥ HEHHOTO M3MEpEHHE.

Ta3u uen me 6vae nocTUrHaTa CHC ClEAHATE OCHOBHM JeiHoCTH:

> Pernamentupane Ha mpoueca mo paspaboTBane, oGCHXKIaHe M YTBBPXKIaBaHe Ha
OOIMHCKH TOJIUTUKH;
ITbnna my6bnuyHocT Ha mpoueca 3a KOHCY/ITAalliK TI0 Pa3paOOTBAHMTE MOJIUTUKH upe3
TNpuiiaraHe Ha OOLIECTBEHH KOHCYITALNK;
HacbpuaBane Ha no6pure GromkerHn NPaKTHKH;
Bbeexnane Ha cucremm 3a YUPaBJICHHE HA H3MBJIHEHHETO M OCBIIECTBABAHE Ha
MOHUTOPHHT
PazpaGoTeane Ha BwTpemmo MHCTHTYLIMOHAIHA ~ MEXaHW3MH 3@  IepCOHalHA
aHTXXMPAHOCT ¥ OTFOBOPHOCT 3a TMOCTHIaHe HA Pe3yJITaTH 4pe3 CUCTEMM 3a yrpaBjieHHe
Ha M3MBJIHEHUETO HA MOCTMTHATH PE3YITaTH W OTYMTAHE Ha WHIMBUAYaJIHUs TIPHHOC 3a
TpEI0CTaBsIHE Ha KPaeH MPOAYKT/YCIIyra Mo MOJUTHKUTE.

YV VV V

1. 4.Ilono6psiBaHe Ha KOOPAMHAIUSTA 1 CTPYKTYpaTa Ha aJIMUHUCTDALINITA
Wsrpaknane Ha nvHAMMYHA W ajnanTHBHA CTPYKTypa Ha OOIIMHCKA aJIMHHUCTpaLUs U
BBBCIKIAHE Ha NPUHLMIIM, 4Ype3 KOMUTO Ja ce MOBHIIH e(eKTUBHOCTTa Ha CTPYKTypaTa W
paboTHHTE mpouecH. Ilpu ocwiecTssBane Ha Tasu neifHoCT KJIIOYOBA poOJIS INE HMAaT
KOHCYITaTUBHUTE MeXaHW3MH Ha [IpaBuTencrsoro Ha Peny6nuka Benrapus u Haumonannoro
CIpY>XEHHE Ha OOILIMHHMTE.
Tasu uen we 6b1e mocTuruara cbe CJICHUTE OCHOBHHU JE€HHOCTH:
> Wsrpaxnasme Ha Kanauurter Ha MECTHO HMBO 3a YINpaBl€HHE Ha ACUCHTPATU3UPaHU
dyHKIMM B obnactra Ha obpa3oBarenHure, 3paBHATE W COLMAIHUTE YCIYIH IIpH
3aCUIIBAHE Ha TPAXAHCKOTO Yy4acTHEe U KOHTpOJT;
> IlonoGpsBane Ha MHQOPMaLHOHHUS 06MeH MEXy LE€HTpallHa aAIMUHUCTpALMs, 06J1aCcTHA
aAMHUHUCTpALUs ¥ OOLIMHM Ype3 u3rpakJaHe Ha NOAXOAAIIM UHOOPMALIMOHHH CHCTEMH.

1. 5.ITono6psBane paborara Ha KOHTPOJHUTE, PETYJIAaTOPHU U NIPUXOJAHU OPraHu

Ha o6umncko HUBO mie ce OCHrypH Li€lieHacOYeHa UHTErpupaHa MoAKpena 3a nono6psiBane
CBOMpaHETO Ha MecTHHTE NIPUXONIOMSTOYHNLM M H3rPaXKJaHE Ha e(pEeKTHBHH CHUCTEMH 3a
aJIIMMHHCTPUPAHE Ha MPUXOUTE.

Ta3u uen we 6v1e nocTuruara cse CJIETHUTE OCHOBHH IEHHOCTH:

» llenenacouena MHTeTpHpaHa NoAKpena 3a noJobpsBaHe Ha CBbOMpaHeTO Ha MecTHHTE
NIPUXOAH M M3rpaxkJaHe Ha e()eKTHBHU CHCTEMHM 3a aJIMUHUCTPUPAHE Ha TNIPUXOIUTE B
obumuHara;

> TloBuIaBaHe Ha aHATUTHYHHUS KaIaluuTeT Ha CIIy)KUTEUTE 3a 110 106po aJIMUHUCTpUpPaHe
Ha MPUXOJINTE;

> VKpenBaHe Ha KOHTPDOJHUTE IIPaBOMOIIUS M 3aCHIBAHE Ha OTFOBOPHOCTHUTE Ha
CITyXKUTEIMTE B OOLIMHCKA aAMHHACT ALK

1.6.BbBexJlane Ha cHCTEMH 3a yIpaBlieHue Ha Ka4yeCTBOTO OOBBP3aHM ChC CHCTEMHTE 3a
(GMHAHCOBO yIIpaBneHHe ¥ KOHTPOI B NyOJHYHUS CEKTOD

AZIMUHUCTpaAUMATa HOCH OTTOBOPHOCT 3a HEMNpEeKbCHATO MM0A06psBaHe U YCBbBBPUIEHCTBAHE
Ha cBosATa paboTa. B Tasu Bph3ka BbBEeXkIaHETO Ha CHCTEMH 3a YNpaBJIEHHE Ha KAYECTBOTO Lie
no006pu BhTpeIHaTa eeKTHBHOCT B YNPaBJIE€HHUETO, KAYECTBOTO Ha MPENOCTABSIHHUTE YCIYTH U
me ce aepUuHUpar SCHU KpPHUTEpHH 3a OLCHKA Ha aJJMUHHUCTPALMATA KaTO LSO U Ha OTJEJIHU
HEWHH 3BEeHa. 3aeJIHO C TOBa mie ce PasBUBAT yMCHHA 3a M3IOJI3BAHE Ha IIOKA3aTeNy, leeBU
CTOMHOCTH M aHAJIU3 pa3XoJ MOJI3H KATO CPEICTBO 32 CTPATErMYECKO MIIAHUPAHE U YIpaBlieHUe
Ha opraHusauuATa. PasBuTHe Ha HHCTHTYIMOHAIHA KylITypa HacoO4eHa KbM WHOBAIMH W
0100peHHs, u3yyaBaHe U TpaHcdep Ha 10OPH NpakTHKH, YYEHE U pa3BHUTHE.

Tasu uen we 6bae MocTUrHaTa Che CJICTHATE OCHOBHH JE€UHOCTH:

> W3roTesiHe Ha IIaH 3a JeiCTBHE 110 BBBEKJAHE HA aNIeKBAaTHH CHCTEMM 3a KOHTPOJ Ha

Ka4yecTBOTO;




> BwBexnane Ha O6ma EBponeiicka paMKa 3a OLEHKa;

> BeBexxaaHe Ha cucremu 3a (unaHCOBO ympaBnenue u KOHTPOJI IO OTHOLIEHHWE Ha
e(eKTUBHOCTTA H €(MKaCHOCTTa Ha M3MbIHEHHETO Ha CTpaTeruu, OroKeTHH IIporpaMu u
3HaYMMH IPOLIECH B OOLIMHATA.

» 3acuiBaHe Ha TIpCBAHTHBHU MEPKH Cpellly HapyIleHHe;

» AKTHBHO H TOCIIEI0BATEIIHO puilaraHe Ha W3MCKBAHMATA 33 yNpaBleHHE Ha pUCKa B
obuIMHCKa aIMUHHCTpALUs BBB BPB3Ka C ONpPEAETICHUTE UM LEu;

L Crparernuecka nen 2: IlapTHbOpCKO ynpasienue ¢ rpaxkianure u 6usHeca, T

2.1.EdexTrBeH amanor ¢ I'DOXKIAHNUTE, TEXHUTE OPraHM3aLUd W CpeACcTBaTa 3a MAacoBO
OCBEZIOMsIBaHe
Baxen daxrop 3a H06poTo ynpapnenue e UHTCH3UBHATa U e()eKTHBHA KOMYHHKaluUs Mex 1y
aIMMHHUCTpAlMS, MpaXKaHu ¥ MEAUH. 3a TOBa obmara uen e ga ce Pa3BHe€ yCTOWYMBA CHUCTEMA 3a
Ananor, obpaTHa Bpb3Ka H MOCTOSHHA KOMYHHKaUKs ¢ rpakaaHu, CAPYXEHUS 1 MEIMH.
Ta3su nen we 6x1e nocruruara cue CIIEHUTE OCHOBHH JEHHOCTHU:
> Pernamentupane naumna o KOMTO aAMMHHCTpaumMsATa creaBa na TPETHpa CHUTHAJIMTE,
XKalOHUTe W MNpemtokeHMsTaA Ha TPOKIAHATE, KaKTO M KPHUTHYHHTE nyOnvkauuu B
Cpeacreara 3a MacoBa MH(MOpPMALMs 110 BBIIPOCH KAKTO OT YacTeH XapakTep, Taka | 1o
NPUHLMITHY BBIIPOCH Ha YTIPaBJIEHHETO;
> Wsrpaxaane Ha OPraHM3allMOHHU MEXaHW3MU B 4IMUHUCTpaUMATa 3a aJeKBaTHO
PearupaHe Ha BCAKO aipeCHpaHo KbM Hesl HCKaHe Ha IpakJ1aHu;
> TlpoBexnane Ha CbBMECTHH WHUUUATHUBU MEXIy WHCTUTYLHHTE 3a MOHHTOPHHI Ha
U3IIbITHEHHE Ha OOLIUHCKHUTE TIOJIUTHKH;
» Wuamumarusu c TPaXXIaHCKM OpraHM3aluy 3a MOHHMTODHHI ¥ OLEHKAa Ha KAayecTBOTO Ha
4IMHHUCTPATUBHUTE YCITyTH.

2.2.ITono6psiBane Ha IIDOLICCHTE 110 NPEOCTaBIHE HA YCAYIH
Tyk ycunusra Tpi0Ba 1a ce Hacoyar KbM OINIPOCTSABAaHE M palMoHanu3upane Ha
aIMUHUCTPaTUBHHUTE NpOUENypH, OCHrypsBaHe Ha ONEpaTUBHA CHBMECTHMOCT MEX Iy
CBIIECTBYBAIIK WH(DOPMALMOHHH CUCTEMH, Cly)kebeH oOMeH Ha AOKYMEHTALUATA U BHBEXKJaHe
Ha  MHTETpUPaHU  aJMHHMCTPATUBHH ycinyru. PasButue Ha CICKTPOHHUTE  yCIyru wu
NpEyCTaHOBABAHE Ha IpaKTHKaTa na OBIaT W3MCcKBaHU AOKYMEHTH, KOMTO Morar jga Omiar
HabaBeHy 1o ciyxeGeH mpT.
Ta3u uen me 6bae [IOCTUTHATA CBC CIEHATE OCHOBHHU JEHHOCTH:
> BbBexaane Ha MOJZIepHO 0OcnyskBaHe Ha TPKNAHUTE U OM3HECA Ype3 TeXHONOrHYHK
HUHOBALUH;
> Hopmarusho PCTTIAMEHTHpaHe NPH W3BBLPIIBAHE Ha YCIYTH OT aAMHHUCTPAUMATA 1a He
CC M3MCKBAT JOKYMEHTH W JaHHU OT TpaXKIaHu, Korato Te ca chbpanu or chlIaTa WIIu
Apyra aiMHHHCTpaLys;
> Tlpenocrassue Ha T10-Ka4eCTBEHH, 10-0bp3u U TI0-CUT'YPHH aAMMHUCTPaTHBHH YCIYTH H
NIOETAIHO BHBEX1aHEe Ha €JIEKTPOHHH YCITyTH;
> Peanusnpane Ha unuumatyisy 3a Ch31aBaHe Ha MOOMIIHM TpymH oT CILy>)XHUTENN, KOUTO na
TIoceIaBar xopa ¢ yBpexaanus 3a TNIPEOCTaBAHE HA YCIyI! IPH MOMCKBAHE OT THX.

KaTO KOPEKTHB Ha aJMMHMCTPALMATA [IpH nonodpseane Ha GusHec cpepara.
Ta3u nen me 6bae nocturnara cue CJIEIHUTE OCHOBHHM J€HHOCTH:



> TlpoBexnaHe Ha peryisSpHM Tperiefd 3a HAMaisBaHe Ha aJIMMHUCTpaTUBHATA U
peryJiaTopHa TeecT 3a OusHeca;

» CrannapTusupaHe ¥ yHudHuMpaHe Ha Opoueaypy M NOKYMEHTH IO MpeJOCTaBsIHE Ha
yClyry 3a 6M3Heca Ha MECTHO HHUBO;

> PasBuTHE Ha MEXaHM3BM 3a CHTPYIHHYECTBO U KOHCYJITalliH, Ype3 KOUTO IPakAaHCKOTO
00I1eCTBO fa Ob/Ie MPHBIEYEHO KATO KOPEKTHB HA aJIMMHUCTpALMATA NPU NOA0OpsBaHe
Ha OU3Hec cpepara;

> TloBumaBaHe KamauuTeTa Ha OGIIMHCKA aJIMUHMCTpaLIUSA 33 NPUBJIMYAHE HA MHBECTUIMU
Y M3rpajkJIaHe Ha yCTONYNBA, KOHKYPEHTHa GU3HeC cpeja;

> TloBuIIaBaHe Ha KamalUTeTa Ha OGIIMHCKA aIMUHUCTpAlMs 3a OCBIIECTBSIBAHE Ha
y6GJIMYHO YaCTHH NApTHLOPCTBA U HA OBLIECTBEHATA UH(OPMHUPAHOCT.

L Crpareruuecka nen 3: OTKpHUTO U OTTOBOPHO yNpaBJIeHHUE. 7

3.1.ITonobpsiBane Ha o6MeHa Ha NAHHU W MHOOPMUPAHOCT Ha OBIIECTBOTO, OTBapsHE Ha
NaHHU

Ort K/11040BO 3HayYeHUeE € Ja ce OCHIypH OTBapsiHE 3a rpakjaHuTe U 6u3Heca Ha 6a3u JaHHU U
MHQOPMALMOHHN M3TOYHHMIM, KOMTO 3a cera ce W3MIOI3BAT 33 AJMUHUCTPATMBHU LEJIH.
ITocrenenHo me ce Hamanspar OTpaHH4CHUATA NPe]l CBOOOAHHMA JOCTBII 10 MHpOpPMALHs, 4pe3
TNIOAXOABT ,,0TBOPEHH JaHHK. MHdopMalmsTa npuTexaBana oT aIMUHHUCTpALMATA, ILE MOXKeE 1a
C€ U3II0JI3Ba 3a L€JIH, Pa3INYHH OT MbPBOHAYAIHATA LIEJH, 38 KOUTO ca CBH3/1a/IEHH.

OtBapsHeTO Ha JOCTBIIA [0 JAHHH OT OOLIMHCKA aAMHMHMCTPaLHA IIE CIIOMOrHe 3a
Y4acTHETO Ha IpaXXNaHCKOTO OOLIECTBO B MOJHTUYECKHUS JKUBOT M IIIe Jlajie IpUHOC B obyacTra
Ha pa3pabOTBaHUTE MONUTUKH OT OBIIMHATA.

Tasu uen me 6bae nocTUrHaTA ChC CETHUTE OCHOBHHM JIEHOCTH:

> BHenmpsBane Ha CJICKTPOHHA CHCTe€Ma 3a yIpaBieHHEe Ha JIOKyMeHToOb0opoTa u

aIMUHUCTPaTUBHUTE TIPOLIECH;
> IlybnuxyBaHe Ha uAnIOCTHa MH(pOPMaNKs 3a AeHHOCTTa M OTYETHOCTTAa Ha oOIIMHCKa
4AMHUHHCTPALIKA, IPOTPAMHMTE U OPHEHTHPAHH KBbM pe3ynraty 610KeTH Ha o6mMHAaTa U
OTYETHUTE 3a TAXHOTO U3IBIHEHHUE;

> Ilybnukysane Ha pmaHHM OT [IPHOPUTETHH M 3HAYUMHM 32 TPAXKAAHUTE U OU3Heca
ASHHOCTH, Ype3 BbBEKIaHe Ha IOAX0/1a »OTBOPEHH JJAHHU,

3.2.YChBBPIIEHCTBAHE HA MOHUTODHHIA 1 OLICHKAaTa Ha NPOBEXAAHUTE MOJTUTUKH

C uen na ce rapaHTHpa B3eMaHeToO Ha 000CHOBaHHM YIIPaBIEHCKH peuieHus Tpsbea na ce
u3rpaau eheKTHBHA cUcTeMa 3a MOHUTOPUHI Ha U3MBJTHEHUETO HA MOJIMTHKH OT OBIMHATA., I1pu
BBBEIKIAHCTO HA CHUCTEMHTE 3a MOHHMTOPHMHI Ha H3IIBIHEHHETO Ha TOJINTHKY, OLEHSABAIU
NOCTUrHATUTE PE3yNTaTH OT aJAMUHUCTPAlMUATA, e ce ONpENENAT TOYHHM, KOHKPETHH W
M3MEPHMH WHUKATOPM.

Ille ce 3acunm kanauurera Ha aIMHHHCTpAaLMATa M TPaXIAHCKUTE OpPraHM3aUMk 3a
M3BbPIIBAHE HA OLCHKH, Ch3JABaHE U MOAIbPKAHE HA Gasu JaHHH 3a pPEe3yNTaTUTE OT OLIEHKHTE
Ha OCBILECTBSBAHUTE MOJTUTHKHY.

AKIEHT 1€ ce NMOCTaBy U BbpXY Cb3aBAHETO HA UHTETPUPAHM MHULIMATHBU 3a perynsipua
OLICHKA Ha Ka4Y€CTBOTO Ha MOJIy4yaBaHHUTE aAMUHUCTPATUBHHU yCIIyT¥ OT CTPAaHa Ha MPaXKIaHUTE U
O6usneca.

Ta3zu nen me 6b€e nocrTuruara cwe cieaHHTe OCHOBHHM JIEMHOCTH:

> BwbBexnaHe Ha cucTeMH 3a MOHHMTOPHHI' M OTYMTaHE HAa M3MBJIHEHHETO HA TOMMIIHHUTE

L€/ Ha OOLIMHCKA aIMUHHUCTPALIHS;

> TlpoBexxnane Ha uHMIMATHBH  3a peryjisipHa oOLEeHKa Ha Ka4yecTBOTO Ha

aIMMHUCTPaTUBHUTE YCIIyTH;

> TlpoBexnaHe Ha WHULMATHBH 3a noJoOpsBaHe HAa yMeHMsATa Ha aJAMUHUCTPALMATA U

TPaXXIAHCKUTE OpraHU3alMy 33 U3BbpPILBAHE HA MOHHMTODHHT U OLIEHKa;
> BoBexxnane Ha ny6iuuna 6aza NaHHK 33 pE3yNTaTHUTE OT MOHUTOPHHIA U OLEHKUTE OT
OCBIIECTBABAHUTE IMOJIUTHKH.



3.3.3acuiBaHe HAa OTTOBOPHOCTTA HA PHKOBOAMTENH M CAYKMTENH M Cla3BaHe Ha E€TUYHH
CTaHAApTH

Bucokus mpoecHoHanu3bM Ha CayXuTEnUTE B aJIMUHUCTpaLMATa HEMHHYEMO 3aBHCH OT
CNa3sBaHETO Ha BUCOK MOPAJl ¥ €TUYHH HOPMH, KOMTO ca Ba)XKEH €JIEMEHT 3a YTBBP)KIaBaHETO Ha
MOJOXHUTENeH Mybiuyen o6pa3 Ha aJMMHHMCTpaLMiTa B 06IIECTBOTO. ETO 3amo TpsaOBa aa ce
NpEANpHUEMAT MEPKH 3a rapaHTUPAHETO M CNa3BAHETO Ha BUCOKH E€THYHH cTraHaapti. BuuManue
Tpsi6Ba Na ce 0ObpHE M Ha NpeBeHLMATA 3a NpeJOTBpaTABaHE HAa KOHQIMKT Ha MHTEpecH H
310ynotpeba ChC  Cy)eGHO ToJNOXKeHue, Yp€3 BBBEXKAAHE Ha MEpPKH 3a TAXHOTO
NpeoTBpaTsIBaHe.

Tpsabsa na ce permamentupar CTaHIapTH 32 HEAO0OPO U JIOLIO W3MbIHEHHE HA 3aKOHOBUTE
AKTOBE, HCHU3MBIIHEHUE Ha CIIY)KEOHUTE 3abIKEHUs, Oe31eHCTBHETO Ha CITy)KUTEJIUTE, C KOETO
CC HAaHACAT BPE/IM WM C€ HAKBPHSBAT 3aKOHHM IIPaBa Ha FPaXKHAHUTE HIIH IOPUINYECKHTE JIULIA.

Ta3u uen e 6be NOCTUrHATA CBC ClIETHUTE OCHOBHU JIEHHOCTH:

» W3rotssiHe Ha cucTeMu 3a MOHHUTOPHMHI ¥ KOHTpPOJI Ha CTa3BaHE HA €TUYHUTE HOpMH B

0o0IIHMHCKA aJIMUHHCTpALIHS;

» MWspaborpane Ha MEPKH 32 NIPEBEHLIMS 110 NPEJIOTBPATABAHE HA KOH(IIMKT Ha HHTEPECH U

3710ynoTpeda ¢be CiryKe6HO MOoKeHHe.

3.4 lHMuMaTUBH 33 €KOJIOTHYHO OTrOBOpPHA a/IMUHUCTpPALHS

Ilpunumnnure 3a onasBane Ha okoyHaTa Cpena ca Bce ome caabo M3MON3BaHM B O6LIMHA
PyxnHum m nopagu ToBa e Heo6xo0mMMoO Ala Ce M3rpajy KyJiTypa MO MpPOBEXJAHE Ha 3e/IeHH
VUHUIUATUBY U TIOJTUTHUKH.

Tasu uen me 6b1e MocTUrHATA CHC ClIETHUTE OCHOBHH JEHHOCTH:

> IloBnnaBane kamanurera Ha o0lIMHCKA aaMUHMCTpaLws, GU3Heca u TpaXJaHUTe 3a

TPOBEX/IaHE HA 3€/ICHU MHULMATHBH U MOJUTHKH;
> BwbBexnane Ha cucrema 3a pa3szieNnHo chOMpaHe Ha OTHAIbIM Ha TEPUTOPHATA Ha OOIMHA
Pyxunmm.

L Crparernyecka uex 4: Ipodecnonanso u €KCIIEPTHO yHpaBJcHHUE. j

AZIMHHHCTpaUKsTa 32 a MOXe Ja OTTOBOPH a[ICKBATHO HAa OYAKBAHMATA M MOTPEGHOCTHTE
Ha rpaxkjanuTe 1 6usHeca, ciieBa Aa pasnonara c MOTHBUDaHH CITy)KUTEH, KOUTO Ce OTIIMYABAT
CBC CBOA MpOpECHOHATM3BM. 3a TOBa € HEeoBXOLUMO Aa Ce TMOCTaBH aKUEHT BbPXY
FBSMOXHOCTHTE 3a KapUePHO PasBUTHE M NPUIOGMBAHE HA HOBH 3HAHMS W YMEHHs, KOUTO Ie
TOMOTHAT Ha CJTyXKUTE/INTE Ja U3MBIHABAT M0-100pe CBOMTE byHKIMK.

4.1.0uenka W IIaHMpaHe Ha MOTPEGHOCTHTE OT CIIY)KUTEIH
Heo6xommmo e na ce BvBene usmocren MEXAHH3bM 3a OLEHKA U IUIAHMPAaHEe HA HyXIHTE OT
CHCLMATUCTH B aAMUHKCTpauusTa. ToBa wie MO3BONM BHB BCEKH MOMEHT Jla ce 3Hae KakBHU ca
CneUUIHNTE 06IACTH, B KOUTO MMa MK Ce MPEABIXK/a HEIOCTHUI Ha CILyXKHuTen. B pesynrar
Ha WICHTH(QULMPAHETO HA HYXKIATA OT YOBELIKH pecypcu no-go6pe e mMorar jga ce IIaHUpaT
HEOOXO0MMHTE 06yUeHHs 1 18 MOKE MAKCHMAITHO e(eKTHBHO 1a ce M3n0N3Ba HanHYHaTa hiaTHa
YHCICHOCT HAa aJIMMHUCTPALMATA.
Ta3su uen we 6bva€e nocrrruara coe CJIENHUTE OCHOBHHU JIEHHOCTH:
> BHenpsiBaHe Ha LSUIOCTEH MeXaHH3bM 3a OLCHKAa W IUIaHUPAaHE Ha NMOTPEOHOCTHTE OT
HOBEIIKH PECYPCH B OOLUMHCKA aJMUHUCTPALIHS,
» VcraHoBsiBaHe Ha eeKTHBHO CBTPYAHUYECTBO C aKaAEMUYHHUTE CPE/IN;
> Pa3sBuBaHe Ha npakTHKaTa 3a TIPOCKTHpaHE Ha AIBXKHOCTH, ChOOPa3HO MOTpebHOCTHTE Ha
aJIMMHUCTpALIMATA.

4.2.T1oNUTHKHM 32 KApHEPHO DA3BHTHE
Heobxonumo e BwBexnane Ha TIOJIMTHKA 10 yNpaBlICHHWE Ha Kapuepata W B THAX Ja ce
paspaborar crneunduunu IIbTEKH, KOMTO Ja JajaT Ha CIy)KHTEJUTE SICHA MIEpCHEKTUBA 3a




